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HOWHEALTHY IS YOUR CULTURE?

James A. Workman, Assistant Vice President, Center for Technology and Research, Printing Industries of America

According to Gallup’s 2073 State of the American Workplace report,

only three out of ten U.S. workers were involved in and enthusiastic
about their places of employment. The other 70 percent are either not
engaged (52 percent) or actively disengaged (18 percent). This lack of
engagement, which likely holds true in the printing industry, points to
corporate cultures in which employees don't feel supported, listened to,
and acknowledged.

Corporate culture may seem like a nebulous concept, but the best com-
panies recognize a culture’s critical connection to financial performance.
An 11-year study by John Kotter and James Heskett looked at the effects
of culture in 207 companies from 22 industries. The results, published in
their book Corporate Culture and Performance (Free Press, 2011), showed
that companies that managed their corporate culture significantly
outperformed similar companies that did not. The right corporate culture
can be one of a business’s most critical assets.

Many companies are oblivious to their culture—the values, beliefs,
norms, and rituals shared by employees that influence their behaviors.
The power of culture largely goes unnoticed until companies try to imple-
ment a new strategy, such as Lean manufacturing, that requires thinking
and behaviors that may be incompatible with the existing corporate
values and norms. That conflict can make the strategy unsustainable.

Where Do You Stand?

The health of cultures can be measured and judged to be negative, neu-
tral, or positive. Companies with a positive culture tend to see employ-
ees as their most valuable asset. They have clear objectives and push
employees to meet them, but they are sensitive to personal and group
needs. Collaboration is a hallmark, with employees often demonstrat-
ing high productivity and company loyalty. Companies articulate and
reinforce their values and expect employees to make decisions based on
those values. Conversely, a negative culture also guides actions, butin a
counterproductive way that undermines management’s efforts to enact
meaningful change.

Culture is built, in part, on the employees’ observations of how managers
spend their time. Whether managers consciously intend to or not, their
words and actions speak volumes to the underlying belief and value sys-
tem. Employees listen to the words, but they watch far more closely the

actions of the people responsible for leading the organization to discern
what underlying values truly guide the organization.

Kevin Cooper points out in his book, Lean Printing: Cultural Imperatives
for Success (Printing Industries Press, 2010) that people are generally
recognized as the most underutilized resource within most organizations.
The same effort spent on getting the most out of capital investment

like a printing press needs to go into establishing a return on human
investment. However, this can only be done if companies understand the
health of their current culture.

Do You Have a Credibility Gap?

An established way of measuring culture and employee engagement is
with an employee survey. A survey can reveal a huge difference between
what a company says its values are and what employees believe it values.
That's the sort of credibility gap that produces the disengagement found
in the Gallup report.

To assist member companies in being more aware of their culture,
Printing Industries of America has introduced the Culture Audit Tool. This
collection of 33 statements lets managers reflect on how their employees
would assess the company in these areas:

® Mission, Purpose, and Success

© Communication, Respect, and Trust

® Team and Empowerment

® Training, Development, and Support

® (orporate Behavior and Ethics

© (Compensation and Benefits
Managers are asked to predict the extent of their typical employee’s
agreement or disagreement with each statement. For example, you
would guess how your employees will respond to the statement, “l know

our company’s mission (what we are trying to accomplish)” or this, “Man-
agement has a good track record of acting on employee ideas.”

Member firms can access the free tool at http://prnt.in/cultureaudit.
Companies can choose on their own to ask their employees to respond to
the same statements so that gaps in management perception become
obvious. Collecting the input of your employees is only recommended,
however, if leaders are committed to both sharing the results and using
them to take action.



http://prnt.in/cultureaudit
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A way to get further insight into your culture is to measure the satis-
faction of your customers. Our new Customer Feedback Management
Program reveals your customers’opinions of your product quality and
service. If your culture places a priority on customers and continuous
improvement, then customers should like dealing with your company
and report that your employees are responsive to their needs. The
customized consumer feedback survey is branded to your company and
delivers feedback via a built-in management tool. Contact Ed Gleeson at
egleeson@printing.org for more information.

Leaders are responsible for forging a strong culture and the benefits
that come with it—employee retention, success in recruiting talented
people, a collaborative environment where employees volunteer and
implement improvement ideas, high levels of productivity, and satisfied
customers. It's time to give your company culture a checkup and make
sure its bringing out the best in your people.
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Securing Print Business
in a Time of Transition
Gy

Call 1-888 FOR-YUDU or go to http://yudu.com print-and-digital
to download YUDUT's latest whitepaper exploring tangible ways
that printers can adjust workflows and expand on digital
business without cannibalizing print revenues.
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Integrated Learning Center

Online education from the
Integrated Print Center!

CURRENT WORKSHOPS INCLUDE:

© Most Popular! Orientation to the Graphic Arts
@ Photoshop Color Correction for Production
@ Introduction to Color Management for
W Offset & Digital
© Vertical Marketing: A Practical Approach to
Expanding Your Business

@ Hazard Communications: Train the Trainer
W 5S and Teams
O Sales series:

v Prospecting 101

v Goal Setting and Planning

o Selling Skills and Building Relationships

v Listening and Body Language Skills

© How the Experts Earn Long-Term Accounts
@ And many more to come!

‘ﬂmmm&
FROM

L. A
“ INDUSTRY EXPERTS

www.printing.org/ilearning

Learning Center
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